
NH Electric Assistance Program Year 21/22 

Proposed Budget for NH Community Action Agencies 
Effective Oct. 1, 2021 - Sept 30, 2022 

CATEGORIES 

Personnel 

Fringe Benefits 

Travel 

Equipment 
Supplies 

Contractual 

Other 
Indirect Costs 

TOTAL 

NH Electric Assistance Program Year 19/20 
NHCAA Total Funding Request for EAP 

CAAPgm Ops. 

CAA Lead Agency 
TOTAL FUNDING REQUEST 

NH Electric Assistance Program Year 20/21 

Util ity Allocation Percentages by NH Public Utilities Commission 

Eversource 

UES 

NHEC 

Liberty 

I 

UTILITY 

Lead Agency 

.$ 86,99Ei 
$ 23,962 

$ 1,000 

$ -
$ -531 

$' 24,000 

$' 5li,200 

$ -
- -

s 18_7,689 

SHARE OF 

CAA EAP 20/21 

ALLOCATION TOTAL FUNDING 

PERCENTAGE* REQUEST 

$ 2,003,960.38 

72.73% $ 1,457,480.38 

10.71% $ 214,624.16 
9.54% s 191,177.82 
7.02% s 140,678.02 

100.00% $ 2,003,960.38 
* Percentages provided by PUC 

BMCA 

$ 157,520 
$ 74,229 

$ 1,925 

$ 1.075 
$ 3,850 

$ 12.775 
$ 44.860 
$ -

$ 296.234 

16.31% 

$ 1,816.271 
$ 187.689 
$ 2,003.960 

SCCA SNHS swcs TCCA Total 

s 85,9217 $ 417,894 ;$ 1.27,05~ $ 179,982 $ 1,055,374' 

$ 33,089 $ 185,633 $ 48,289 $ 40,000 s 4061"203' 
_$ 300 $ 4,000 $ 1,700_ $ 1,950 $ 10,_875, 

s- :2,000 $ s,ooo :$ - $ 920 $ 8,995 

s 1,500 $ 24,067 $. 4,1!81 $ 5,200 $ 40,023 

$ 10,715 $ 21,914 --L 6, 5.\00 s 9,350 $ 85,2_54 

$ '29,1.<tl! $ 76,998 .$, 24,31!1. $ 19,298 s 245,808 

$ 1-7,491 $ 66,196 ,.$ 25,648 $ 32,087 $ 151,422 

$' 19J);163 $ 801,702 $ 239,385 $ 288,787 S 2,003,.96Q 

10.47% 44.14% 13.18% 15.90% $ 1,816,271 



EAP Budget 21/22 
CAA: Lead Agency 

CATEGORIES 

Personnel 

Fringe Benefits 

Travel 

Equipment 

Supplies 
Contractual 

Other 
Indirect Costs 

TOTAL 

AMOUNT 

$ 86,996 
$ 23,962 

$ 1,000 

$ 

$ 531 

$ 24,000 
$ 51,200 

$ 
$ 187,689 



EAPBUBGETBRE.AKDOWN 

Lead A en~c~------~-~-----------

State Program Director 
EAP Coordinator 
Secretary Support 
Executive Director 
Fiscal Support 

Fica 
Unemployment 
Workers Compensation 
Health Insurance 
Dental Insurance 
Life/Disability 
403(B) Plan 
HRA 

e. T VEL 
Mileage reimbursement@ .37/mile 

D. EQUIPMENT 
Purchase Office Equipment 
Repai r Office Equi ment 

Office Supplies 

I'. GONTRA.CTUAL 
Software Consultants 
Cross-Browser Compatibility 

G. 0THER 
Audit 
Telephone 
Rent 
Insurance 
Computer Services 
Training & Development 
Utilities & Maintenance 
Copying & Printing 
Postage 
Advertising (Town SQ) 
Online A lication 

DIRE<::T COSTS 
N/A 

OT~L UOGET 

HE 
0.25 
1.00 
0.01 
0.10 
0.01 

Total FTE 1.37 

7.65% 
14000*2.0% 
0.20% 

Sufi• ofil 

Sub-Total 

Sub-Tota 

Sub-T.otaJ 

mou t 
$20,000 
$50,532 

$1,500 
$14,064 

$900 

$6,655 
$157 
$147 

$15,000 

$1,003 
$1,000 

$1,000 

$0 
$0 
$0 

$531 

1 

$1,000 
$400 

$2,400 
$400 
$650 

$1,500 
$1,500 

$200 
$150 

$18,000 
$25,000 

1 200 

$0 

Q 

87689 



State Program Director 

EAP Coordinator 

Secretary Support 

Executive Director 

Fiscal Support 

Flea 
Unemployment 
Workers Compensation 
Health Insurance 
DenlelNision 

Mileage reimbursement@ .37/mlle 

~tlY~•--------~----------------
Direct payroll expanse based upon time spent working on EAP. Responsibilities 
include the planning, development and operation of the statewide EAP program 

$ 20,000 and coordination with the PUC and uUllties. 
Direct payroU expense based upon time spent on EAP. Responsible for day-lo day 

operations of statewide EAP program. Coordinates with PUC, utilties, FAP and 
$ 50,532 local CAA and provides direct oversight of FAP/EAP system 

Direct payroll expanse based upon estimated time spent working on EAP. 
Secretary support includes administrative, clerical, malling and typing support as 

$ 1,500 needed. 
Direct payroll expense based upon estimated time spent working on EAP. The 

Executive Director is responsible for all agency programs and is directly 
$ 14,064 responsible to the Board of Directors. 

Direct payroll expense based upon estimated time spent working on EAP. Fiscal 
$ 900 support includes payroll, NP, NR and accounting and budgeting support. 

7.65% $ 
14000•2.0% $ 

0,20% $ 
$ 
$ 
$ 

up to 5" of salary $ 
s 

6,655 Actual fringe benefit expense by employee for Ume spent working on EAP. 
157 Actual fringe benefit expense by employee for time spent working on EAP. 
147 Actual fr1nge benefit expense by employee for time spent working on EAP 

15,000 Actual fringe benefit expanse by employee for lime spent working on EAP. 
Actual fringe benefit expanse by employee for time spent working on EAP. 

1,003 Actual fringe benefil expense by employee for time spent working on EAP. 
1,000 Agency match for pension plans based on salaries charged to program 

Actual fringe benefit ox ense b employee rortirne spent worl<injj on EAP. 

Mileage reimbursement for direct travel related lo EAP lead agency including 
1,000 training, visits with software contractor and program monitoring. 

------------=:Ob· o~,.,_ __ __,,__ ..,..,._ ___________________ ________ .. 

• !;gj_ 

Purchase Office Equipment 
Repair Office Equipment 

Office Supplies 

Software Consultants 

Cross-BrowGer Compatibllity 

ER 

Audit 
Telephone 
Rent 
Insurance 

Computer Services 
Training & Development 
Utilities & Maintenance 
Copying & Printing 
Postage 

Advertising (Town SQ) 
Online Appl1caU011 

O!:jTS 

NIA 

$ 

$ 

$ 

$ 

s 
s 
$ 

-S 

$ 
$ 
$ 
$ 
$ 

$ 

531 Direct expense for office supplies needed for Program Director 

4,000 Direct expense for software consultants directly related to the EAP program. 
EAP share of FAP/EAP System Cross Browser Compatibility wilh Chrome and 
Edge 

1,000 Agency cost allocation for audit expenses. 
400 Agency cost allocation for telephone expanses. 

2,400 Agency cost allocation for rent 
400 Agency cost allocation for insurance. 

Agency cost allocation for central office compute, netwon< including internet 
650 access. 

1,500 Direct expense for staff development 
1,500 Agency cost allocation for utilities. 

200 Agency cost allocation for copying 
150 Agency cost anocation for postage 

Cost for EAP/FAP Townsqaure Media Campaign for 1 year@$2,000 mnthly. 
$1,000 shared w/ FAPfor6 months= $6,000 

18,000 $2,000 for EAP only campaign for 6 months= $12,000 
25,000 Estimated @S25k-S501<. shared costs wilh FAP 10 develo 
1 



EAP Program Year 21/22 Budget 
CAA: Community Action Program Belknap-Merrimack Counties Inc. 

CATEGORIES AMOUNT 

Personnel $ 157,520.00 
Fringe Benefits $ 74,229.00 
Travel $ 1,925.00 
Equipment $ 1,075.00 
Supplies $ 3,850.00 
Contractual $ 12,775.00 
Other $ 44,860.00 
Indirect Costs $ 

TOTAL $296,234.00 



EAP BUDGETB~E~DOWN'PY 21/2.2 
CAA, Communl Action Pro ramBelkua Merrimac~ Cou . Inc. 

A. PERS0NNEL (FTE} 
F °4 to EAP o n( 

Program Director 0.1 10.00% $ 6,952.00 

Certifiers 0.9 36.00% $ 29,726.00 

Intake Staff 2.5 27.00% $ 91,157.00 

Administrative Assistant 0.8 27.00% $ 23,268.00 

Fiscal Personnel Support 0.2 $ 4,953.00 

IT Personnel Support 0.0 $ 291.00 

Maintenance Personnel Support 0.1 $ 569.00 

Secretarial Personnel Support 0.02 $ 604.00 

$ 
F:T o!ll l 46 Sub-Total 57 520.00 

B, FRII\IG 8ENEFI S Amount 
FICA 7 .65% $ 11,921.00 

State Unemployment 14000*2.0% $ 1,440.00 

Workers Compensation 0.20% $ 1,278.00 

Health Insurance $ 49,542.00 

HRA $ 1,700.00 

Pension $ 3,460.00 

Life/Disabi lity $ 1,536.00 

Dental / Vision $ 3,352.00 
'SU . 018 '7<1229,00 

C. VEL. mount 
Mileage Reimbursement 0.37 per mile $ 1,925.00 

.1925. 

if Am un 
New Equipmen t $ 950.00 

Equipment Repair $ 125.00 

Sub-Total .il075.00 

E. SUf> IES Amount 
Office Supplies $ 3,850.00 

Sub-Total 3 850.00 

f. CONTRACTUAL A ount 
Audit $ 2,750.00 

FAP/EAP Software Support $ 8,175.00 

Equipment Service Contracts $ 775.00 

Insurance $ 1,075.00 

Su - otal s. 

ER A ount 
Internet & Phone $ 7,575 .00 

Postage & Shipping $ 2,760.00 

Rent/Utilities/Maintenance $ 30,500.00 

Staff Development $ 900.00 

Advertisment/Outreach $ 100.00 

Computer Services $ 1,275.00 

Copying & Printing $ 1,750.00 

Sllb-T 860,00 

H. INDIREC'f C0STS ·Am 

Approved Indirect Rate 10.00% $ 

Sub-Tota 

· TALBUDGET 296 234 GO 



Program Direetar 
Certifiers 

Intake Staff 
Administrative Aaalttant 
Fiscal Pe1W0nnel Support 
IT Peraonnel Support 
Maintenance Pel'IIOflnel Support 
Secretarial Personnel support 

1111' 
FICA 
State Unemployment 

Worke.- CompenuUon 
Health lnaurance 
HRA 
PeMlon 

Llfe/Dio.lbllity 
Dnnl.:ll/VJll:0n 

Milea1e Reimbursement 

New Equipment 
Equipment Repair 

0.1 
0.9 
2.5 
0.8 
0.2 
0.0 
0.1 

0.02 

7.65% 

14000"2.0% 

0.20% 

0.37 per mile 

10,O0l!i 
38.00'lfo 
27.00'lfo 
2700'lfo 

$ 

"'" 

6,952 ,00 Payrol COltl auoc:l ' w aupe:Nlslon or al • rea centi:~ iJiid m rr 
291 726.00 Payroll coltl aeeodatecl with certification or appUcationa, 
91,157.00 Payroll cOlta aeeoctated with intake/outreach efforta In the towna and cities aerved by the area center. 
23,268.00 Payroll costl eaociated With phone trafflce, data entry and file mafntenanoe aa needed 

4,953.00 Fl9cal support (6 employeea) Includes payroll, A/P, AJR accounting and budgeting aupport. 
291.00 Internal IT aupport 
569.00 Maintenance aupport for offtce aitea 
604.00 Secretary auppcm (2 empk>yeea) lndudel administrative, clerical and typing 1Upport as needed 

11,921.00 Actual fringe benefit expense by employee for percent of time spent workJng on EAP 
1,440.00 Actual fringe benant expense by employee ror percent of time spent working on EAP 
1,278.00 Actual fringe benefrt upenae by employee for percent of time apent workklg on EAP. 

49,542.00 Actual fringe benefit upenae by employee for percent of time spent Yt'Orklng on EAP. 
1,700.00 Actual fringe benefit expense by employee for percent of time spent working on EAP. 

3,460.00 Actual fringe benefit expense by employee for percent of time tpent 'WO<klng on EAP 
1,536,00 Actual fringe benefit expense by employee for peroenl or lime epent working on EAP 
3,lSlJ>O Actwd tl'll"lgo bo ri1 oxponH cm~ H -for rcelll or tJrne-9pe.nt W01ktn on EAP 

A'lno!lnl 
1,IJi.5.DO Mil~ag11 r~1mbunM1mont for cfirecl tr.a.vl!I ralDlMI ro EAP T(W-uctlng oulreach, home visits and training. 

950.00 Computer replacement for outreach offlon 
125.00 Dired axpenaee for th• repair or office equipment 

3,850.00 Direct expense for offlce auppHn needed for EAP l)fogram. 

Su 1~1ftl - •---11511""'""'"------------
~aJ\IAL ___:=========---===::;;i!!iik:==============::::::::========i Audit 2,750.00 .AGency cost allocation for audit expenaes. 
FAPIEAP Software Support 8,175.00 ~ency charget for host eite maintenance and Ti connection. 

Equipmanl Service Contracts 775.00 .AGency c:011 allocalion of 1&rvice conlracta fOf' cople,a at outreach offices 
lnaurance 1,075.00 ,AQency Insurance upenan induding bonding, general liability and directo(1 liabilily in1Urance 

Internet & Phone 
Postage & Shipping 

Rent/Utllitiea/Malntenence 
Staff Development 
MvertlsmentlOulreaeh 
Computer Servtcee 
Copying & Prinlfng 

Approved Indirect Rate 10,00'II, 

Amour\\ 
7,575.00 Age.nr;y COit allocation for program telephone & Internet 11xpen&e1 
2,760.00 Direct postage experl981 for the EAP program 

30,500.00 Dired: axpenaee ror rent, ulilitles & maintenance for program offices 

900.00 Direct Conferences fen, 1&mlnar. & training 
100.00 Direct expense ror the EAP program 

1,275.00 Direct axpenae for the EAP program 
1,750.00 Direct u:penN for copying and printing for the EAP progrem 

NIA 



EAP Program Year 21/22 Budget 

CAA: Community Action Partnership of Strafford County 

CATEGORIES AMOUNT 

Personnel s 85~921 
Fringe Benefits $ 33,089 

Travel $ 300 

Equipment $ 2,000 

Supplies $ 1,500 

Conractual $ 10,715 

Other $ 29,141 

Indirect Costs $ 27,491 

TOTAL $ 190,163 



EAP 13UDGE1' ~~EAl<POWN PY 21/ii 
OAACAesc 

Manager 

Certifier 

Certifier/Intake 

Intake 

Intake 

Seasonal Intake 

Receptionist 

Administrative Assistant 

FICA 

Unemployment 

w/Comp 

Health 

DentaWislon 

Pension 

Life Insurance 

C. T VEL 
Mileage 11eimbur,ement 

Equipment 

I:. 
Office Supplies 

Payroll Services 

Liability Insurance 

Outside Computer Services 

G. HER 
Information & Technology 

Postage & Shipping 

Rent, parking, and other occupancy 

Occupancy services and support 

Conferences, conventions, trainings, meetings 

Advertisement 

Approved Indirect Rate 

l 

0.5 

1 

lc-TETo 

7.65% 

14000*1.7% 

0.20% 

$ 620.00 

$ 31.36 

•' 'fo !!AP. 

5% of Salary, up to 25% 

$10.40 

$1.50/client x 3000 

16.90% 

0.50 $50,856.00 

0.50 $34,710.00 

0.35 $29,250.00 

0.25 $29,250.00 

0.25 $29,250.00 

0.25 $29,250.00 

0.25 $29,250.00 

0.25 $29,250.00 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

s 

S111>-.T 

$ 

$ 

$ 
$ 

$ 

sub-

$ 

$ 

$ 

$ 

$ 

$ 

Sub- o I 

$ 

;ti;mount 
25,428 

17,355 

10,238 

7,313 

7,313 

3,656 

7,313 

7,313 

6,573 

785 

172 
24,376 

82 

1,074 

27 

300 

1,500 

915 

300 

9,500 

t 
4,000 

4,500 

1,201 

17,000 

2,000 

440 



Manager 

Certifier 
Certifier/lnlake 

Intake 

Intake 
Seasonal lnlake 

Receptionist 
,o.dlTJinlslratlvo As<J1fon1 

FTE 

0.5 
1 

l"l'E T...uil 

~ ID EAi' 
050 $50,856.00 
0.50 $34,710.00 
0,35 s2g,250.oo 
0,25 $29,250.00 

0 25 $29,250 00 
0,25 $29,250,00 
0.25 ,2g,2so.oo 
0.25 $29,250.00 

~60 .:!IU 

O \I 

25,428.00 Manager of program, offices and personnel 
17,355.00 Revtew appllcatlons for completeness ;md accuracy, determine eligibility, enroll. lnbike as needed 
10,237.50 Revtew applications for completeness and accuracy, determine ellglblllty, enroll. Intake as needed 

7,312.50 Application Intake, gather documentation, enter In system, e,cplaln program 

7,312.50 Appllcatlon Intake, gather documentation, enter In system, explain program 
3,656.25 Appllcatlon Intake, gather documentation, enter In system, explain program 

7,312.SO An1,wers phone, explain programs, schedule appolntmenb, collects paperwork 
7,312.50 

.,,...=~E,..B~EFU$ ______________ .!l!!J,.,.,_, 

FICA 
Unemployment 

w/Comp 
Hoallh 

DenlalNislon 

Pension 
Life Insurance 

7.85% 
14000•1.1" 

0.20% 
$ 620.00 
$ 31.36 

5" of Salary, up to 25" 
$10.40 

s 
$ 
$ 

s 
C VEL. ____________________ .,, 

Mileaae Reimbursement 

---------------~Su~ 

6,573.40 Federal Rate 7.65" 
785.40 State Rate of 1.7% of the first $14,000 per person 
171.85 State Rate of 2" 

24,375.96 Up to $620 paid per family 
81.54 Up to $31.36 paid per family 

1,074.08 All employees must contribute (at least) 1% of their salary, CAPSC matched $0.25/$1.00 
27.04 Up to$10.40 paid per family 

IRS rate .56 

0I M§t1.:,,_ _____ ~ _________ _,,,,, 

Equipmenl $ 1,999.91 

$ Computers and other devices needs to support staff 

------------------~ub-Tollll 

E..SUPPtlES 
Office Supplies 

Payroll Services 
Uebility Insurance 

Outside Computer services 

Information & Technolosy 
Postage & Shipping $1.50/dlent x 4000 
Rent, p.arking, and other occupancy 
Occupancy services and support 

Conferences, conventions, trainings, meetings 
Advertisement 

1,500.00 Paper, envelopes, other misc. supplies 

Payroll Processin1 Company Allocated Expense 
300.00 Allocated Portion of Annual Cost, Prorated Across Aaency 

9,500.00 FAP/EAP Software and IT Front Desk 

4,000.00 Internet, phones, IT Services, printers 
4,500.00 dient Notlftitlons, Denial Letters and 45 Dav Letters 

1,200.58 Allocated portion for 2 loeatlons 
17,000.00 Alloeated portion for 2 locatlons 

2,000.00 Staff trainings and conferences. Increase knowledge and skill levels 
440.00 Advertise for more enrollment for the upcoming year 



EAP Program Year 21/22 Budget 

CAA: Southern New Hampshire Services, Inc. 

CATEGORIES AMOUNT 

Personnel $ 417,894 

Fringe Benefits $ 185,633 

Travel $ 4,000 

Equipment $ 5,000 

Supplies $ 24,067 

Conractual $ 21,914 

Other $ 76,998 

Indirect Costs $ 66,196 

TOTAL $ 801,702 



EAP ·suooe:r BRl:AKPl'il\NNIPY 21 /22 
'CAA: Soult!om No.IV Hal)!pshlres Sel'Vlces, 1oc, 

fiT.E to~~ Amount 
Director/Coordinator 0.7 20.00% 34,913.00 

Supervisors 2 35.00% 49,130.00 

Certifiers 2.4 40.00% 51,977.00 

Intake 7.3 50.00% 165,031.00 

Office 100.00% 32,515.00 
Receptionist 3.7 50.00% 84,328.00 

FTE Total 

B. FRiNGE BEi.NEFITS Amount 
FICA $ 31,566.50 

Workmans Comp $ 1,114.11 

Health/DentalNision/Life $ 137,000.00 

Pension $ 15,952.39 

$ 
$ 

85 63-3.00 

C. TRAVEL Amount 
Mileage Reimbursement 0.4 per mile $ 4,000.00 

Sub-Total s 4000,00 

'Amount 
New Equipment $ 5,000.00 

Equipment Repair $ 

E. SUPPLIES 
Office Supplies $ 
Cleaning/Janitorial Supplies 

$ 

i4 D67.42 

L Amount 

FAP/EAP Software Support $ 21,914.00 

-Sube'Totat 

OU l 
Staff Training $ 2,843.00 

Space Costs $ 47,855.00 

Telephone $ 13,000.00 

Postage $ 12,000.00 

Marketing $ 100.00 

Liability Insurance $ 1,200.00 

Printing/Duplicating $ 

.;.;.,;.;.;;....., _______________ ~S=:ub-lrolal 76:998.00 

Amount 
Approved Indirect Rate 9.00% $ 66,195.58 

:ftlTAL BUDGET 



EAi' 801fG£T811!:Jllll)OWW PY Jl,U 

~n . .., • f!S.b~1'mc:n..ll!.~.-------

A. Pl!RSOi)Nl!l! (FTE) 

l 
Mantge, 
Certiller 
Intake 
Aclminlltratiw Aaistant 
S81110nal 

WorkrnansComp 
HuHMJental.lVak>M...il'e 
Pen.ion 

~EN 
NtMEQVlpmo: 
Equipment Repair 

O~ccSuppli6,, 
Cleanlng/Janilorill Suppiee 

FAP/EAP Softwar• Support 

G, QP<l:R 
Slaff Training 
SpacoC:W. 
Tllef)hono 

Paqge 
Marketing 
Ulbirty lnaur1nce 

Printing/Dupi"""° 

Approved Indirect Rate 

0.7 

2 35.00% 
24 40.~ 
73 5000% 

1 100.00% 
37 5000,. 

0,4 per mile 

s 
s 
~ 

s 
s 
s 

34,913.00 Allocaliona are made on time •pent for Director and Coordinatoni 
49,130.00 Five offic:ee Hillaborough Cl, 5 Rocidngham Ct for a total or 10 officel. Other p(ogram llllocnorq apply 
51,977.00 Review applicationa, eithtr return for more Information, enroll or deny. Allocal.ed with other agency programa 

165,031.00 Take applications, get llgnature1, Qlther documenletion, enter In system lo tha point of compktion Al localed with other ageocy program, 
32,515.00 Genetate, plint and mail many lette~ In EAP system. 
84,328.00 Answer phone, make appolnlmtntl, Nnd out appointment letter9, make copiel, greet diantl and receive dropped off documentalion. 

31,566.50 Federal rate 1, 7 .65" of total waaes 
1,114.11 Rate It approximatly .0027 of total waves 

137,000.00 H..-tl, dental and life IMllra~ ratN lnckKlt an antic:ipatad lncreue of 10% beginning January 1. 2021 
15,952.39 107' per partldpatlna employee 

A.mo~.t 
4,000.00 ,40 per mile reimbursement Used for home visits but mostly for travel betwun lnt.lk• sites for c:over11e, tr1lnln1 and supervision. 

A,m04l/11 

5,000.00 Replece hardwlr• wh•n it dlta 

20,708.95 Paper, toner fer prlntu, m~llaMOUS office suppllfl 

21,914.00 Computer telVicel, malntenan~ and enh1ncementa to aoftwar•. 

Seminar, training r°' all mffwhen 1ppkal:H 
47 ,ass.oo Rent, utltia, maintenance lor all outrNCh Mee In Hllltborough end Rockingham CountlN 
13,000.00 Regu&a, telephone chargia and communlca6on com.. 
12,000.00 Po.Cage needed tor al EAP raM<ed left.era maled out 

100.00 Cost for partldpatlna In '81r, fordlentJ. 
1,200.00 Portion of standlrd iabittj lntUtllnCI 

69,554.05 Indirect CODI conult of cen1J1I organtzation management and administrative coats incurred for the common purpote of benefilting or 
lllpporling all agency program1 and ac!Mtiel and are not readily auigneble directly The rate cona.iiRI of Cenlral Organization Management 
and AdminiatralNe telariee, fringe benlfita related to thON apeclfic IN!rite and nan ul1ry &Upport c:o'1I necauary for '8rrying out all 
progr1m1 The Indirect coat la tltimated at the beginning of each fiscal year ind applied throughoul the year. A year end audit establish• 

"'-'----~-----------''--'"'"'""'""-P"l••t: U<!l rata The axpeeted rale beginning Augu.t 1, 2021 wil be Q OM6, aa authorized by US Dept of Health and Human Servicea 



EAP Program Year 21/22 Budget 
Southwestern Community Services, Inc. 

CATEGORIES AMOUNT 

Personnel $ 127,056 
Fringe Benefits $ 49,289 
Travel $ 1,700 
Equipment $ 
Supplies $ 4,881 
Conractual $ 6,500 
Other $ 24,311 

Indirect Costs $ 25,648 

TOTAL $ 239,385 



EAP BUDGET BREA D0WN PY 21122 
Soulll~asiom Community Service~, Inc. 

A. PER~ONNEL lfTE) 
P lt11mi1Ue 
Program Director 

Assistant Director 

Intake 

Administrative Assistant 

Program Assistant(Temps non-benefited position) 

EAP Manager 

8. FRINGE BENE ITS 
FICA 

Unemployment 

w/Comp 

Health/DentaWision/Life 

Pension 

C. TRAV 
Mileage Reimbursement 

Office Supplies 

F. eoNtRACTUAL 
Software Support 

G. OTHER 
Accounting 

Insurance 

Postage 

Printing 

Computer 

Telephone 

Fax 

Rent 

, !NDIR CT GOS TS. 
Approved Indirect Rate 

FTE 0oto EAP 
1 50.00% 

40.00% 

5 10.00% 

1 50.00% 

2 50.00% 

1 50.00% 

F E Tollil_~---= 

7.65% 

14000*1.7% 

3.98% 

0.52 per mile 

$1.65/client x 3700 

12.00% 

Amou t 
$ 28,600.00 

$ 16,640.00 

$ 14,716.00 

$ 13,520.00 

$ 36,940.00 

$ 16,640.00 

$ 
$ 
$ 
$ 

7 056'.00 

Amount 
$ 6,894.00 

$ 1,042.00 

$ 3,587.00 

$ 33,719.00 

$ 4,047.00 

$ 
Su •Tota s 49,289,00 

Am unt 

$ 1,700.00 

l , .00 

M ount 

Sub-Total 

Am_gun 
$ 4,880.60 

$ 

Sub• Ola s 4.880'. 

tiilnt 
$ 6,500.00 

· Ota 

$ 
$ 1,600.00 

$ 6,105.00 

$ 2,000.00 

$ 3,060.00 

$ 1,530.00 

$ 500.00 

$ 8,691.00 

S1.1b-iofal 

Amoun 
$ 25,648.40 

Su ·T tal 25,648, 0 

s 



P.os ltls ~ .. Ee $. 12'7 066.00 
Personnel Includes the Program Director, Assistnat Program Director. two EAP Program 
Coordinators, one EAP manager, one Adm In Assistant and six EAP Intake Staff. 
• The Program Director is responsible for the overall operation of the energy programs, including 
the planning and coordinating of staff outreach activities, budget, contracts, etc. 

• The Program Coordinators help oversee staff with programmatic questions, scheduling, assisting 
Director with payroll, coordinating outreach and special projects assigned by Director. 

• The EAP manager manages the EAP reports, bug tracker, assists customers with EAP 
concerns, communicates with utility companies, completes EAP transfers, answers staff questions 

• The Program Assistant is part-time and assists all energy staff with customer scheduling, 
sorting/delivery mail and EAP filing. 

• The Intake staff is responsible for the day to day operations of the program including taking 

• The Assistant Director is responsible for the day to day management of the Keene Energy staff, 

FICA 

Unemployment 

w/Comp 

Heaith/DentalNision/Life 

Pension 

<? .. _~~ 

7 .65% of salary $ 

14000*1.7% of the first $14,000 In sai $ 
3.98% of salary $ 
disability 

Pension Match @ 0%-10% of salary $ 

49 89:00 

distribution, staff meetings, trainings, program presentations, home visits and travel between the 
Keene and Claremont offices, etc. The Agency reimbursement is $0.52/mi. 

There are no anticipated equipment needs in the coming program year. $ 

E. SIJP?UES 
Office supplies are estimated based on prior year spending. 

F. CONTRACTUAL 
Based on prior year cost, estimated software maintenance is $1,625/quarter. 

Sub-Total 

G. C:lTl:U:R _____ .$,__ ~4.311 ,0i 

Accounting: Agency cost allocation for audit expenses. 

insurance: Agency cost allocation for insurance. 

Postage: $1.65/client x 4000 

Printing: Costs based on prior year printing expense. 

Computer: EAP Program uses 3 computers @ $85/mo 

Telephone: EAP Program uses 2.5 phones at $51/mo 

Fax: Costs based on prior year fax expense 

Rent: $280.28/mo for Keene Office: $444/mo for Claremont Office 

Approved Indirect Rate 12.00% 

$ 

~O~ALBU~DG~E1'=-------------------"-~--~385= 00e.:e-



EAP Program Year 21/22 Budget 
CAA: Tri-County Community Action Program, Inc. 

CATEGORIES AMOUNT 

Personnel $ 179,982 
Fringe Benefits $ 40,000 
Travel $ 1,950 
Equipment $ 920 
Supplies $ 5,200 
Contractual $ 9,350 
Other $ 19,298 
Indirect Costs $ 32,087 

TOTAL $ 288,787 



A. 'PERS0Jlll'!l£L fFTE) 
p n:rltle E ount 
Department Head 0.5 $ 11,500 
Division Director 0.5 $ 22,500 
FAP/EAP Support 0.5 $ 18,148 
Operations Manager 0.5 $ 18,720 
Lead Certifier 0.5 $ 14,560 
Certifier 0.55 $ 13,680 
Office Coordinator 0.4 $ 23,250 
Receptionist 0.54 $ 15,267 
Intake 0.75 $ 42,357 

Pl'l!Ti!tal 4,74 SUit-Tota 

a. 
FICA 0.0765 13,769 
Unemployment 1000•11•2.00% 2,380 
w/Comp 0.0275 4,949 
Health/Dental/Vision 18,902 

Sub-Tota l 

C. TR/AVEL 
Mileage Reimbursement $ 1,950 

S'l!Y.-T ~ , 1~50 

D, &Q.\ill'M~ 
Computers 420 
Office Equipment (ex. Mice, keyboard) 500 

Sub-Total 

Arno1m~ 
Office Supplies $ 5,200 

$ 

ub-

F: CONTMCTUAL 
FAP/EAP Software Support $ 9,000 
Training $ 350 

Amount 
Advertising $ 175 
Postage $ 7,000 
Copying Cost $ 2,350 
Telephone $ 9,003 
Internet $ 770 
Rent 

Sub-To I 

Approved Indirect Rate 

·sub-Total 

TOTAL BUDGET 



Department Heed 

Division Director 

FAPIEAP Support 

Operations Manager 
Leed Certifier 
Certif19r 

Office Coordinator 
Receptionist 

Intake 

8\ FRIN13E BmlBFl'RI 
FICA 

0.50 $11,500.00 50% 

0.50 $22,500.00 50% 

0.50 $18,148.00 50% 

0.50 $18,720.00 50% 
050 $14,560.00 50% 
0.55 $13,680.00 30% 

0,40 $23,250.00 30% 
054 $15,266.50 30% 

0.75 $42,357.12 30% 

Provides oversight and directly supervises Division Directors of multiple 
TCCAP dlslvlons and subsequent programs Including EAP. 
Fiscally responsible for the Program/supervision of employees/attend 
meetings and funding compliance. 
Removes EAP households that no longer qualify for the program/works 
on Issues with EAP transmissions/fixes misc EAP application and system 
Issues 
Dally management of staff/process applications/deal with clients who 
have questions or concerns about their application 
Answer questions from staff/certify applications/train new staff 
Process applicatlons for enrollment or denial 
Oversees the daly operations of the outreach offices/meet with clients to 
process application and received required documents 
Answer telephones/make appointments/handle walk in clients 

Meet with clients to process application and received required documents 

13,768.59 
Unemployment 
w/Comp 
Heelth/DentalNlsion 

7.65% $ 
7000•17•2.00% $ 

2.75% $ 
$ 

2,380.00 splitting the cost 
4,949.49 

18,902.40 

, TRA= E=L ____ _ 
.48/mile; reimbursement for private vehicle use for home vists, travel to selelite sites, meeUngs 
"TCCAP covers a very large service area with direct on-site outreach. Travel is required to 
reach ell of our clients. 

Maintenance and upgrade of current computer and electronic equipment. 
Maintenance and upgrade of miscellaneous equipment and office furniture as necessary. 
To Include small electronic equipmen~ mice, calculators, etc. 

Supplies include normal office supplies; paper, Ink. pens, etc. 

Expected cost of EAP software maintenance and system changes/upgrades 

Mailings for EAP programs, and client services •1s Increased to cover costs 
Printing of EAP brochures and manuals for staff 
Internet and telephone for offices 
% of Olher Occupancy Charges for the buildings Iha programs operate out of 
Steff Trainings 

12.5% Indirect Cost 



NH Electric Assistance Program Year 19/20 

Proposed Budget for NH Community Action Agencies 

Effective Oct. 1, 2020 - Sept 30, 2021 

CATEGORIES 

Personnel 

Fringe Benefits 

Travel 

Equipment 

Supplies 

Contractual 

Other 

Indirect Costs 

TOTAL 

NH Electric Assistance Program Year 20/21 

NHCAA Total Funding Request for EAP 

CAA Pgm Ops. 

CAA Lead Agency 

TOTAL FUNDING REQUEST 

Lead Agency 

$ 15,861. 

$ 38"857 
$ 1,000 

$ -
$ 100 

$ 6,700 

$ J.4,20~ 

$ -

$ 136,718 

BMCA SCGA 

$ 161,861 $ ~o.<5si 
$ 67,888 $ 35,515 
$ 3,025 $ 300 

$ 1,000 $ -
$ 4,675 $ 1,900 

$ 10,700 $ 10,310_ 

$ 47,085 $ .24,565 
$ - $ '27,4.9!1 

$ 296,234 $ :.90,'l."6~ 

16.31% 10.47% 

$ 1,816,271 

$ 136,718 

$ 1,952,989 

SNHS swcs TCCA Total 

$ 417,894 $ 105,040 $ 170,448 s t,<!l21~l!86 

$ 185,633 $' Gli,821 $ 39,435 s 432,155 

$ 4,100 $ 1,700 $ 2,727 $ 12,852 
$ 5,000 $ - $ 2,700 $ 8,700 

$ 21,546 $ 8,86i $ 7,487 :$ 44~ 

$ 21,914 .S 6,00Q $ 9,290 $ 64,914 

$ 76,998 $ 27,3_81 $ 20,602 $,, 210,831 

$ 68,617 $ 2SS72 $ 36,098 $ ~7.779 

$ 801,702 $ 239,38~ $ 288,787 $ 1,9?2,~!!~ 

44.14% 13.18% 15.90% $ 1,816,271 



NH Electric Assistance Program Year 19/20 

Budget for NH Community Action Agencies 

Effective Oct. 1, 2021 - Sept 30, 2022 

CATEGORIES 

Personnel 

Fringe Benefits 

Travel 

Equipment 

Supplies 

Contractual 

Other 

Indirect Costs 

TOTAL 

NH Electric Assistance Program Year 21/22 

NHCAA Total Funding Request for EAP 

CAAPgmOps. 
CAA Lead Agency 

TOTAL FUNDING REQUEST 

I 
Lead Agency 

$· ,86,9-9(; 

.$ 23,962 
$, 1,t.)QO 

s -
$ 531 
$, 24,000 

s Sj,200 

SJ -

$ 1-87,689,, 

BMCA 

$ 157,52:0 

$ 74,229 

$ 1,925 

$ 1,075 

$ 3,850 

$ 12,775 

$ 44,860 

$ -

$ 296,234 

16.31% 

$ 1,816,271 

$ 187,689 

$ 2,003,960 

SCCA SNHS swcs TCCA Total 

$. .85,927 $417,894 $- 127,056 $179,982 $ 1,055}674 

$ 33~089 $ 185,633 $ 49~289 $ 40,000 $ 40'6,2~3 

$ 3.()0 $ 4,000 s _.1,700 $ 1,950 $ 10,875 

$ 2,000 $ 5,000 L - $ 920 $ 8J995 

$ 1,.500 $ 24,067 $ 4,881 $ 5,200 $ 40,029 

s 10,715 $ 21,914 $ 6,~00 $ 9,350 $ _85,254 

$ 29;141 $ 76,998 $ 24;3l:l $ 19,298 $ 245,8(:)8 

$, 27i,491 $ 66,196 s ~~ $ 32,087 $ !51,42!2 

$ 190;163 $ 801,702 $ 239,iBl $ 288,787 $ 2,003;.960 

10.47% 44.14% 13.18% 15.90% $ 1,816,271 



NH Electric Assistance Program Year 21-22 

$ Difference between CAA Budget Between 2020/2021 and 2021/2022 Program Years 

*The variance In the Lead Agency Budget Is to reflect the change of oversight of the EAP Program to an EAP Support Coord,inator, and Director overseeing the program state-wide 

CATEGORIES Lead Agency BMCA SCCA SNHS swcs TCCA TOTAL 
Personnel $ 11,135 $ (4,341) $ (4,155) $ - $ 22,016 $ 9,534 $ 34,189 
Fringe Benefits $ (14,895) $ 6,341 $ (2,425) $ (0) $ (15,538) $ 566 $ (25,952) 
Travel $ - $ (1,100) $ - $ (100) $ - $ (777) $ (1,977) 
Equipment $ - $ 75 $ 2,000 $ - $ - $ (1,780) $ 295 
Supplies $ 431 $ (825) $ (400) $ 2,521 $ (3,984) $ (2,287) $ (4,544) 
Contractual $ 17,300 $ 2,075 $ 405 $ - $ 500 $ 60 $ 20,340 
Other $ 37,000 $ (2,225) $ 4,575 $ - $ (3,070) $ (1,304) $ 34,976 
Indirect Costs $ - $ - $ 0 $ (2,421) $ 76 $ (4,011) $ (6,356) 
Computer upgrades $ - $ - $ - $ - $ - $ - $ 
TOTAL $ 50,971 $0 $0 $0 $0 $0 $ 50,971 
FTEs 20/21 1.12 4.89 3.10 17.10 3.25 5.55 35.01 

21/22 1.37 4.63 2.60 17.10 3.40 4.74 33.84 

$ (0) 
NH Electric Assistance Program Year 20/21 and 21/22 

NHCAA Total Funding Request for EAP 20/21 21/22 Difference 

CAAPgmOps. $ 1,816,271 $ 1,816,271 $ 0 
CAA Lead Agency $ 136,718 $ 187,689 $ 50,971 
TOTAL FUNDING REQUEST $ 1,952,989 $ 2,003,960 $ 50,971 




